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WCPA (Mountains and Connectivity Conservation):
Implementation of the WCPA Strategic Plan (2005-2012) accountabilities
Plan for 2009-2012 (Updated January 2010)
IUCN WCPA Strategic Plan 2005-2012

	Strategic Direction 1. Conservation and sustainable use of biodiversity
	Mountains Biome and Connectivity Conservation activities 2009-2012

	Target 1.1
Further develop innovative corridor and peace park initiatives in three different regions (Africa, Asia and South America) to link protected areas with surrounding land uses (Cross-cutting with Target 1.3)
	Objective

To facilitate the establishment and effective management of connectivity conservation areas, with a special emphasis on mountains in Africa, Asia and South America
Action 1. Facilitate the establishment of an Altai-Sayan Connectivity Conservation Area in cooperation with the governments of China; Kazakhstan; Russia; and Mongolia.
Lead
Tatjanya Yashina, Yuri Badenkov, Graeme Worboys
Action 2. Establish WCPA Connectivity Conservation Focal Points in key Biogeographic Realms of Earth (a cross-cutting action with Target 1.3)
Lead

Olivier Chassot, Rod Atkins
Action 3. Establish an agreed plan with Connectivity Conservation Area Focal Points to help achieve Target 1.1

Lead

Olivier Chassot, Graeme Worboys, Focal Points


	Target 1.2
By [2012] complete a major project on climate change and protected areas (with a particular focus on Mountain Protected Areas), paying particular attention on raising awareness of the impacts of climate change and developing adaptive management strategies that will be required, including the role of PA’s as buffers against the impacts of climate change.
	Objective

To upgrade the mountains-wcpa web site to help facilitate large scale connectivity conservation areas and the interlinking of protected areas in mountains and other areas in response to climate change threats
Action 1
Establish a web-based networking capacity for site based Connectivity Conservation Managers

Lead

Linda McMillan

Action 2

Establish capacity building e-information for Mountain PA and CCM and links with key IUCN PA web sites and other websites
Lead

Brian Martin, Olivier Chassot, Linda McMillan

Action 3
Establish a co-operative project with UNEP-WCMC to facilitate e-observation of spatially portrayed global Connectivity Conservation Areas and Transboundary Areas, including supporting factual information (such as area; values; status; CCM co-coordinating organisation; and, other data)
Lead

Mike Tollefson, Graeme Worboys
Action 4

Explore opportunities with Google Earth for a partnership to enable large scale Connectivity Conservation Areas to be e-accessed 
Lead

Mike Tollefson

Action 5

Explore opportunities to develop a new high quality television series that feature large-scale CCA’s of the world, their embedded PA’s; their Transboundary PA’s, their values, their people and their contribution to responding to climate change and the conservation of species. This series could be down-loaded from the website (later)
Lead
Graeme Worboys, Sorrel Wilby, James Brundige


	
	Objective

To facilitate mountain protected area management responses to climate change including adaptive management

Action 1

Work with the PACT 2020 Team and WWF-Nepal to generate a compelling pilot study aimed at securing funds from international carbon funds. 

Lead

Graeme Worboys, Ghana Gurung, Tatyana Yashina
Assistance

Trevor Sandwith
Action 2
Complete a gap analysis of mountain protected areas in collaboration with WWF, UNEP-WCMC and other potential partners and prepare a report of recommended priority areas for conservation
Lead

Patrizia Rossi
Action 3
Facilitate the establishment of priority mountain protected areas in cooperation with Regional Vice Chairs and Mountain Protected Area Focal points
Lead

Patrizia Rossi
Action 4
Establish a partnership with MRI and the GLOCHAMORE project, and facilitate the role of mountain protected areas as key sites for research and monitoring of global climate change. Evaluate the benefits of a project to establish and provide coordinated long term meteorological data from an archipelago of mountain protected areas in Europe which span many degrees of latitude as a service to European communities and Governments. 
Lead

Patrizia Rossi in collaboration with WCPA Vice Chair Europe; Stig Johannson
Assistance

Martin Price
Action 5
Jointly facilitate with IUCN Sur; WCPA Capacity Building; WCPA World Heritage; (and potentially with the University of Colorado and University of Tasmania) a “Managing for Climate Change Workshop” in Ecuador (?) South America in 2010. World Heritage Mountain Protected Area and Mountain Protected Area managers will be the targeted beneficiaries. Workshop themes may include:

· A synthesis of CC science
· CC and South American Mountains

· Ecosystem-adaptation responses

· Managing (in mountain protected areas) for:

· ecosystem services

· resilience
· research and information

· threats and incidents

· community aspirations and needs
· large scale connectivity conservation
Lead

Fausto Sarmiento; Victor Hugo Inchausty; Deirdre Slattery

Action 6

To develop (and implement) an action plan for World Heritage Mountain Protected Areas (Similar to the Marine WH Action Plan) which will include:

· A gap analysis (how good is the WH Mtn Protected Area Network?)

· Capacity building

· Managing for climate change resilience

· Sustainable finance

· Management effectiveness

Lead

Patrizia Rossi, Brian Martin, Deirdre Slattery, Larry Hamilton, Fausto Sarmiento, Graeme Worboys
With support from Allen Putney

Action 7
Maintain production of the famous WCPA quarterly e-Update newsletter for mountain protected area managers and extend, as appropriate, its distribution to Connectivity Conservation Managers

Lead

Larry Hamilton; Linda McMillan

Assistance 

(For Connectivity Conservation input)

Olivier Chassot

Action 8
Facilitate active membership for the Mtn PA network and participation with WCPA activities

Lead
Mountains Biome and Connectivity Conservation Executive


	Target 1.3

By 2012, ensure 40% of mountain protected areas are linked with collaboratively managed ecosystem networks and serve to demonstrate the advantages of integrating protected areas into the objectives of surrounding ecological/social/economic systems

	Objective

To establish a voluntary, functional international network of large scale CCA’s (that embed and interlink protected areas) in mountains and other areas
Action 1
Establish a CCA network volunteer “Coordinator” and “Secretary” position
Lead

Olivier Chassot, Graeme Worboys; Rod Atkins
Action 2
Establish an IUCN WCPA led voluntary network of large scale connectivity conservation areas which meet agreed minimum governance and CCM criteria. Promote participation and interactive involvement of the group.
Lead

Olivier Chassot, Graeme Worboys; Rod Atkins

Action 3
Establish CCA network partnerships with key organisations such as:
· IUCN WCPA Regional colleagues

· IUCN Secretariat colleagues
· Secretariat of the Convention on Biological Diversity

· UNESCO MAB

· UNESCO World Heritage

· The World Bank

· The Nature Conservancy
· Conservation International

· The Wildlife Conservation Society

· The World Wide Fund for Nature

· CCM organisations

· Philanthropic organisations

Lead

Olivier Chassot, Graeme Worboys

Action 4
Establish a cooperative project with UNEP-WCMC to identify the location of and number of mountain protected areas, and priority new CCA’s in mountains and other locations that interlink with these pa’s. This project would deliver a peer-reviewed report and would form the basis of facilitating new CCA’s.

Lead

Olivier Chassot, Mike Tollefson, Graeme Worboys


	
	Objective

Use systematic conservation planning as an important tool in integrating protected areas into the surrounding ecological/social/economic systems
Action 1

Publish a new IUCN “Best Practice Guideline titled “Designs for nature: regional conservation planning, implementation and management”
Lead

Bob Pressey

Action 2

2010-2012: Present Conservation Planning Taskforce work at national and international conferences
Lead

Bob Pressey
Action 3

2010-2012: Develop and make available an electronic database of global conservation planning exercises

Lead

Bob Pressey


	Strategic Direction 2: Knowledge, science and management of protected areas

	Objective

Review the CBD Programme of Work on Mountains and provide expert advice to the CBD as part of the revision process in the lead up to COP 10 in 2010. Work with the IUCN Secretariat on this action.

	
	Action 1

· Review the existing CBD PoW on Mountains. Available at: www.cbd.int 
· Have regard for the adequacy of investment and support for mountain protected areas and connectivity conservation areas

· Provide expert advice and assistance to Sarat Babu Gidda of the CBD Secretariat
· Provide follow-up information and support documents to the CBD during 2010 as necessary
· Facilitate key parties to influence the review of the PoW for Mountains at CBD SBSTTA (Nairobi May, 2010)

· Facilitate key parties to influence the PoW at CBD COP 10 in October 2010

Lead

Larry Hamilton; Graeme Worboys; Brian Martin

Assistance

IUCN Secretariat Jane Smart; CBD Secretariat, Jason Spensley

	Target: By 2012, develop guidance and standards relating to ecological restoration, protected area design and other key protected area topics

	Objective

Establish guidance for measuring the effectiveness of CC management
Action 1
Convene a workshop of Connectivity Conservation Managers to establish Guidelines for evaluating the effectiveness of CCA management
Lead

Olivier Chassot, Graeme Worboys


	Strategic Direction 3: CBD and capacity development
	

	Target: By 2012, ensure that human capacity for protected area management is enhanced, that new capacity building tools and materials are developed and that these are applied by at least 50% of IUCN members dealing with protected areas, as well as key partners.

	Objective

Facilitate capacity building for managers of mountain pa’s and CCA’s

Action 1
WCPA (Mountains) helps facilitate a Connectivity Conservation management workshop at the Altai-Sayan in Russia in July 2010
Lead
Tatyana Yashina
Action 2

The International Launch of IUCN WCPA’s book “Connectivity Conservation Management: A Global Guide” is undertaken at the Healthy Parks Healthy People Conference in Melbourne, Australia, April 2010
Lead

Graeme Worboys, Harvey Locke, Nik Lopoukhine

Action 3

Website promotion of other IUCN WCPA Mountain PA and PA capacity building information

Lead

Linda McMillan



	
	Objective

Establish a web-based conservation planning learning and networking portal at James Cook University, Queensland, Australia

Action 1

2010-2012: Develop and launch the portal
Lead

Bob Pressey

Action 2

2010-2012: Conduct a Conservation Planning Symposium to help refine objectives and to develop a funding proposal
Lead
Bob Pressey


	Strategic Direction 4: Governance, equity and livelihoods
	

	Target: By [2012], ensure that principles of good governance (e.g. legitimacy and voice, performance, accountability, fairness, and direction) are identified and increasingly applied for protected areas in a wide variety of contexts
	Objective

Good governance facilitated for mountain pa’s and CCA’s
Action 1
Good governance principles are communicated at the 2010 Mountain protected area capacity building workshop  and other workshops and through the web site
Lead

WCPA Mountains Executive



	Target: By [2012], promote regional agreements and governance structures to support transboundary protected areas and the management transboundary resources, for example in river basins
	Objective

Regional agreements and governance structures achieved or enhanced that help facilitate CC management and transboundary pa management for at least 3 CCA’s in Asia, Africa and South America
Action 1
WCPA CC Focal points actively work with nations to help achieve the agreements and governance structures which facilitate CCM
Lead

Olivier Chassot, Graeme Worboys
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